First Annual Early Childhood Coalition Conference
The Potts Family Foundation, with broad support from seven private foundations and the Oklahoma
Business Roundtable, sponsored the first annual Oklahoma Early Childhood Coalition Conference. The
conference was held on October 26th at the newly renovated Skirvin Hotel in downtown OKC, and
attracted over 160 attendees from across the state.
The goals for this conference could be summarized into three areas. First, we wanted to provide a
national perspective and to share best business practices in early childhood promotion and advocacy.
To achieve that goal we invited Ready Nation Deputy Director Nancy Fishman, who was our keynote
luncheon speaker. Her power point presentation, which is now on our new 25 by 25 website
(www.ok25by25.org), covered the resources available through Ready Nation – many of them free – and
the over 1,500 business leaders available to advocate on behalf of early learning initiative across this
country.
Second, we wanted to highlight and showcase the strengths that Oklahoma has in our four focus areas:
evidence-based family support, evidence-based literacy/numeracy; access to affordable high quality
child care, and access to preventive mental and physical health services. To achieve that goal we invited
eleven subject matter experts to cover those four areas. The names and organizations they represent
are also listed at our new website under the Events tab.
Third, working in four different breakout sessions, the experts were asked to share with attendees WHY
their particular area/program/service was critical to our demographic (children 0-5 and their parents),
HOW the current economic and budgetary climate is creating challenges for those programs, and WHAT
recommendations or solutions they had to address those challenges.
Following the breakout sessions, which were repeated to allow all participants to attend two of the four
sessions, participants were asked to share their thoughts with other attendees at their tables and to
capture and write down the critical challenges and solutions they heard from the presenters and Q&A
held in the breakout sessions. That input was collected and summarized for review in the final portion
of the conference.
In the latter part of the conference, we invited four Oklahoma legislators, all of whom will be returning
to the legislature in 2017, to share their thoughts and views on the upcoming legislative session and
their involvement and interest in early childhood development. Nancy Fishman facilitated that
discussion. Consensus “challenges and solutions” from the table discussions were provided to Nancy
and she sought responses from each of the legislators, covering each of the four focus areas. Given the
prospects of a third consecutive budget shortfall, many of the recommendations, as one might guess,
were focused around the lack of sufficient and sustainable funding for many of these programs.
One of the more unique aspects of this conference was the inclusion of around 30 university students,
from seven different state universities/colleges, who are currently enrolled in early childhood education
programs. Because of the generous support of our sponsors, they were able to attend the conference
for free. The feedback we received from a number of them and their professors was quite positive and,
we believe, reflected well on the quality of the content and our speakers/presenters.

We are in the process of post-conference evaluation and the preparation of a summary report, which
we hope to have posted on our website by December 1, 2016. Correspondence back out to attendees
will include, among other items, a link to the summary report.
The Conference concluded with the comment that we were honored to be walking beside each of our
fellow advocates on the journey to improve the future of our state; A challenge was given to join forces
with unlikely partners to build momentum on behalf of Oklahoma’s youngest and modest citizens.
A welcome was also extended to additional organizations and legislators to become a part of the Allied
Organizations and Legislative Caucus respectively to help raise Oklahoma’s rankings of early childhood
wellbeing to the top 25 states by 2025!
_____________________________________________________________________________________
What follows are summaries from the four breakout sessions and an overall evaluation of the
conference and facility. The first is from table discussions following the two breakout sessions as heard
from the attendees of those sessions. The second is from the subject matter experts who led the
breakout sessions. As you might expect, there are strong similarities. The third is the evaluation, by
attendees, of the conference itself. The purposes of having the attendees compiling their consensus
findings were to test both the message of the experts as well as the listening and engagement skills of
the attendees. We think both were attained.

